BEECHWOOD ELEMENTARY SCHOOL
SBDM MEETING MINUTES
December 1, 2021
APPROVED

l. Call To Order: 3:31 pm
Council Members Present: Zach Ashley, Jordan Hensley, Maria Ahlers, Heather Dickman, Amanda
Raybuck

ll. Opening Business

a. December Agenda Approval - 1% Raybuck 2" Ahlers

b. November Minutes Approval - 15t Raybuck 2" Dickman

¢. Good News Report

o Basketball registration off to a great start on Red & White nights went well with
elementary being able to play.
o Student Advisory is an awesome group to work with. They will meet next month
regarding their proposal. They were able to look at blueprints for new building.

Football State Championship
Chess Club running smoothly
Turkey Tango was awesome went smoothly

o O O O

1%'grade Gingerbread happening again
o Kindergarten gingerbread houses with high school students

Public Comment: None
I1l. School Improvement Planning:

IV. Student Achievement Report/Data:
a. MAP Update - Teachers think about the time frame before or after winter break
that would make the most sense. Possibly that 2" week after Thanksgiving break?
b. Anticipating a lot of growth/gains between now and spring. Typically, the period that
shows the most growth.
C. Mr. Ashley presented to the School Board in November regarding the type of
work/progress that we have made.

V. Budget Report:
a. Budget Planning - Think about three things: (Mr. Ashley shared an article from edweek on
thinking through choosing programs)
a. what we want to keep (effective)
b. what we want to trade (this program for that program)
c. what we want to eliminate (explore new things)

VL. Bylaw or Policy Review/Readings/Adoption

VIl. Program Review/AdHoc Committee Reports
a. Determining Committee Timelines - After winter break the committees should be meeting in



January or February in order to have all the information needed. We will add meeting to Tiger
Talk (open meeting) for parents to be aware they can attend.
b. Plan would be to present in April/May on finding from committee meetings/surveys. The latest
can be may.
VIIl. New Business:
a. Enrollment Information/Tuition -
b. District Calendar -

IX. Upcoming Deadlines/Agendas/Meetings:
a. Newsletter — Dates, Tuition 6™ only, depending on K-Round-up possibly
Kindergarten.
b. District calendar will be on school board agenda next week.
c. Open House Change, having open houses prior to week school starts.

d. After School Critical Thinking Enrichment (Mr. Ashley shared document outlining
program and structure) — G&T program, survey, more field trips, design program for
after school enrichment. Mrs. Neace has been working with Mr. Lusk to design and

format program aligning with STEM, Edge and Seminar.

X. Adjournment: - 4:14pm 1stRabuck ond pickman



