
Beechwood High School 

School-Based Decision Making Council 
Call to Order: 
Beechwood High School’s SBDM Council meeting was called to order at 3:17 p.m. on Monday, August 9th, 2021 by Justin Kaiser. The following quorum was 

present for the meeting: Justin Kaiser, Jodi Henry, Sally Grunkemeyer, Lisa Sletto, Elsheika Pennerman, and C.J. Fryer.  

         

Pledge to the Flag 

 

Agenda Approval: 

● Motion to approve the agenda: Jodi Henry.  Second: C.J. Fryer.  Approved by consensus. 
 

Approval of Minutes: 
● Motion to approve the May Curriculum/Instruction meeting minutes: Jodi Henry. Second: C.J. Fryer. Approved by consensus.  

● Motion to approve the July SBDM Council regular meeting minutes: Jodi Henry. Second: Lisa Sletto. Approved by consensus. 

● Motion to approve the July Curriculum/Instruction meeting minutes: Jodi Henry. Second: Lisa Sletto. Approved by consensus. 

 

Audience of Citizens:  

● Maria Sanders was in the audience of citizens and had no public comment. 
 

Good News Report 

● Teachers have been doing an incredible amount of summer professional learning this year. 

● Jodi Henry has been accepted to the Northern Kentucky Chamber Leadership Institute. 

● C.J. Fryer and Elsheika Pennerman were Next Generation Leadership finalists and Elsheika was the winner! 
● Welcome to our new staff! 

● Fall sports are off to a great start. There will be a fall sports kickoff at Camporosso on Sunday. 

● Julian Sandberg was a VaxMillion winner for the state! He gets a full ride to a KY public college. 
● Austin and Jacob run such an amazing band program and wonderful parent support. 

● Cheer put on an expo after their UCA cheer camp with great attendance! We had 10 UCA All-Americans. 
● Janelle Hawes and Michelle Klein have been doing a great job planning for our 71 interns and working with EDGE partners. 

● The college application workshop that our counseling department put on last week was great. 

● The Beechwood Community Night had a great turnout from staff and families. Thank you to Sally for her support with that. 
 

Old Business 

● There is no old business this month. 
 

New Business: 

● Campbell Eck presented a club proposal for The Evergreens Club (sustainability club). Motion to approve The Evergreens Club: 

Elsheika Pennerman. Second: Jodi Henry. Approved by consensus. 

● Council reviewed the NKMSAA Bylaws since our middle school athletics participate in this group. 
 

Budget Report: 

● Council reviewed the SBDM Council and activities budget along with expenditures.  
 

Principal’s Report: 

● Mr. Kaiser will review the 3 P’s as expectations for staff (professional, positive, and progressive). After reviewing these expectations, all 

staff will identify an area of growth in those 3 P’s. 

● The new 3-year strategic plan (Blueprint for Excellence), the district goals, and the high school work towards these goals. He also reviewed 
the PD plan/professional learning cohorts working towards these goals. 

● Committees, meetings, and schedules were reviewed to work towards the district/school goals. 
● The general outline/agenda for the SBDM/BOE Joint Session on August 23rd was reviewed. 

● We are still waiting on information from the state on a student SBDM member. 

● The parking plan due to construction was reviewed. Beechwood Swim Club and Kroger are really helping us with this. 
● The opening days schedule for staff was reviewed. The main focus is the 3-year strategic plan and PD cohorts towards the goals. 

● New teacher mentorships were reviewed to support new staff. 

● The counseling department vision preschool - twelfth grade was reviewed along with goals. 
● The EDGE schedule to support experiential learning was reviewed. 

● The BOE is paying for any senior who wants to retake the ACT to take it on October 19th due to last year being unusual due to COVID. 
We reviewed the plan to prepare them for this assessment. 

● AP scores were reviewed along with action plans for improving AP outcomes. 

● The data sheet for all of our students’ assessment data and individual student reports was reviewed. 
● We will once again use APEX for credit recovery and any necessary online classes (if we would have to offer a full virtual option). 

● The assessment plan for the year for each grade level was reviewed. 

● The annual purchasing cycle and cleaning supplies order were reviewed. 
● Mr. Kaiser discussed a TeamBuildr app for strength/training/injury prevention tracking. 

● Calendars and upcoming important dates were reviewed. 
 



Adjournment: 

● The next meeting will be September 13, 2021 at 3:15 pm. 

● Motion to adjourn: C.J. Fryer. Second: Jodi Henry. Approved by consensus. Adjourned at 5:30 pm. 

● Submitted by Sarah Schobel. 


