
BEECHWOOD ELEMENTARY SCHOOL   
    
 

SBDM MEETING MINUTES 
September 4, 2019 

 
 
 
 

Council Members Present 
 
l. Call To Order: 3:17pm (Zach Ashley, Jennifer Gasser, Amanda Raybuck, Pam Schlagbaum, Anne 

Thompson) 
 
ll. Opening Business   

● September Agenda Approval -   1st    Raybuck,  2nd Gasser 
 

● August Minutes Approval – 1st    Raybuck     2 nd  Thompson 
 

● Good News Report: 
 

o Best Opening Days (Wednesday/Thursday) 
o Mandarin teachers toured the school and will  start on Thursday 
o Elementary XC off to a great start 
o First time devoted MS XC Coach, helping MS, HS and Elementary 
o Sharon Mitchell so thankful for the start to the new year and the supplies she is 

able to use in her classes 
o Strings Class has expanded in size 

 
lll. Public Comment:   
 
IV. School Improvement Planning 

a. CSIP – 3  Year Plan Update – CSIP will be updated over the next few months, review in October and 
approve in November, submit in December 

b. PLC Professional Learning Committee) - Structure changing – 5”rocks” last year but will be 
restructured, three this year, will be one PLC and others based on new/revised standards. Examine 
standards and how we will implement at Beechwood 

c. OHI (Organizational Health) Results – Nationally recognized organization that analyzes the health 
of an organization.  2016 results were not good, they send a rep in to make suggestions on ways to 
improve, survey in 18  -   improved 19 – national percentile are extremely high.  Shows a lot of 
growth. 

 
V. Student Achievement Report/Data 
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a.    K-Prep Update – changes, harder to communicate outcomes based on structure.  Scores will be 
out soon. 

 
VI. Budget Report: 

a.   Expenses –shared the yearly budget, placed on the SBDM drive 
 
VlI. Bylaw or Policy Review/Readings/Adoption 
 
VllI. Program Review/AdHoc Committee Reports 

a. Committee Updates, will keep these updated as meetings are scheduled 
 
IX. New Business 

a.  Cheerleading Proposal – proposal discussed by council and placed on SBDM drive.   
 
X. Upcoming Deadlines/Agendas/Meetings 

a. Newsletter  - DATES 
b. Rock Your School 9.19.19, also elementary picture day 

 
XI. Adjournment – 4:29pm    1st     Thompson, 2nd  Raybuck 
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