Beechwood High School
SBDM Council
Meeting Agenda
July 18th, 2023
5:00 pm - Hemmer Conference Room

Call to Order
Pledge to the Flag
Approval of the Agenda
Approval of the Minutes

o June SBDM Minutes

o  Special Meeting Minutes
Audience of Citizens
Good News Report

o Summer School/Summer Session

o Teacher summer PD/work

o Cabinet Retreat
Old Business

o Welcome Abby Smith! SBDM Student Rep
New Business
Vice Chair
MS Forensics head coach stipend - 2500
MS Forensics asst. coach stipend - 750
AD Stipends for Middle School Sports - 1500 (X2)
New - Marching Band stipend - 3000
Establishment of 2023-2024 SBDM meeting dates
Annual paperwork

o O O O O O O

m  Sign proof of receipt
e 158.183
e 158.195
e Open Records Act
e Managing Gov Records
m  Mr. Yanke signs cert of distribution
m Sign email contact agreement
m  Secretary - Ms. Bromley
o  Student Parent Handbook (w/Code of Conduct)
o  Athletic Handbook
o Coaches’ Handbook
m EAP
o  Student-Athlete Handbook
o Teacher PD Plan
o Closed Session
m Hiring Consultation
m Safety Handbook
Budget Report



o SBDM Budget
o Activities Budget
Principal’s Report
o AP scores
o  Goals for this year
m SBDM
e Bylaws
e Policy for review
m District Strategic Plan Year 3 of 3
e Cohorts (PL&CE, L, CW)
m  Schoolwide Focus Areas - Cohort Work (CW focus), AP/ACT Scores + EDGE program
m Department Goals - Aug 9 Leadership retreat
o Link to Master Schedule in accordance with:
m  School Day & Week Schedule Policy
m Instructional and Non-Instructional Staff Time Policy
m  School Space Policy - Room Updates for 23-24
o Eventlink Reminder
o Calendar
LINK TO 23-24 Calendar
7/18 - SBDM
7/26 - HS Admin Retreat KASA Conference Louisville
8/1 - Community Night (6 pm)
8/1-8/3 - College Application Camp
8/3 - New Staff Orientation
8/8 - BHS New Student (1 pm) & 7th Grade Orientations (6 pm)
8/9 and 8/10 - Elementary Open House Nights
8/11 - Opening Day
8/14 - PD Day
8/15 - First Day with Students
8/17 - Internship Parent Meeting (7pm)
8/28 Joint Session with the Board (6 pm)
8/29 - BHS Open House (6 pm)
8/30 - 6™ Grade Open House (6pm)
9/4 - Labor Day
10/2-10/6 - FALL BREAK
10/20 - Homecoming

Adjournment



